Employee Performance Evaluation For Top Performers & Recruitment

The productivity and profitability increase of a company depends on the performance of the employees. Performance of the employee depends on ability of the employee. In existing system, employee’s behaviors are monitored by the superior so that employees can perform well in their work. This will increase the effort of the superior. Our proposed system mentions that the performance of the employee is based on personality traits of the employees. Our system will investigate personality traits from top ten best performers of the company and will use these personality traits of the employee for new hiring criteria for future hiring program to improve the employee’s performance which in return increase company’s productivity and profitability.  Our project is for the telecom sector employees. Performances of the employees are evaluated for some period. From that, 10 best Performers are selected and their personality traits are evaluated and the values for each parameter were established for top employees and stored in database. This data are used for hiring new employees. If the personality traits of the interviewee match with the personality traits of the 10 best performers of the company than that employee will provide more productivity to the company.  This system will help short listing of better employees from the start. 
Features
· Performances of the employees are evaluated and top 10 best performers of the company are selected.

· Personality traits of these 10 best performers are evaluated.

· Parameter is assigned for each personality traits based on the performance of the top 10 best performers. This data are used for hiring new employees.
· Company will use these personality traits of best performers for hiring new employees who would increase the productivity of the company.
· This system will help the superior to concentrate on other important work rather than monitoring the performance of the employees which will in turn reduce the effort of the employees.
· This system will help to reduce the selection process while hiring new employees for the firm.

Feasibility Study
Our proposed system will evaluate the performance of all employees. Based on the performance evaluation, system will select top 10 best performers. System will evaluate the personality traits of these 10 best performers. And will assign parameters for each best performer based on the personality traits and will store these data in database. When the firm will hire new member it will use this parameters for short listing better employee.

· Economic Feasibility
This system will help the firm to hire best employees from the start which will in turn increase the productivity and profitability of the organization. As there are many number of telecom sectors around the world who will use this system to evaluate the performance of the employees and to hire the best employee for better start. This will provide economic benefits to the organization. It includes quantification and identification of all the benefits expected
· Operational Feasibility
This system is more reliable, maintainable, affordable and producible. These are the parameters which are considered during design and development of this project. During design and development phase of this project there was appropriate and timely application of engineering and management efforts to meet the previously mentioned parameters.

· Technical Feasibility
The back end of this project is SQL server  which stores parameters related to personality traits and other details which is related to this project. There are basic requirement of hardware to run this application. This system is developed in .Net Framework using C#. This application will be online so this application can be accessed by using any device like (Personal Computers, Laptop and with some hand held devices).
Advantages
· This system will help to short list better employee from the start.

· This system will help the superior to concentrate on other important work rather than monitoring the performance of the employees which will in turn reduce the effort of the employees.

· This system will help to reduce the selection process while hiring new employees for the firm.

· New hiring is done based on the evaluation of personality traits of 10 best performers of the firm which will help to hire better employee.
Disadvantages:
· If an interviewee personality does not match with the personality of 10 best performers of the company but he has the ability to perform well, company will not short list this person due to his personality traits.
Future Scope

· There can be a module where personalities as well as ability of the newly hired employees are checked.

Software Requirements:

· Windows 
· Sql 
· Visual studio 2010

Hardware Components:

· Processor – Dual Core

· Hard Disk – 50 GB

· Memory – 1GB RAM

· Internet Connection
Application:
· This system can be used by many firms for hiring better employees.

